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New Apostolic Church



With this guideline the New
Apostolic Church wants to
create a uniform basis for ser-
ving and leading within the
Church. This guideline is in-
tended to be mandatory for all
and to help the individual,
through Christian charity,
understanding and esteem, to
contribute to the unity of the
Church and the community.

Leading in the New Apostolic
Church is never an end in it-
self, but should help all of the
faithful to achieve the goal of
faith, which is to belong to
Christ’s bride at the First
Resurrection and to attain eter-
nal fellowship with God. Here
the principles of Jesus Christ’s
teachings are binding. 

Serving and leading must be
guided by obedience to things
divine, by fervent prayer, and
by acting in the fear of God.
This will enable cooperative
endeavors based on trust and
a feeling of belonging. The
leaders of the Church attach
great importance to assuring
this style of leadership is prac-
tised everywhere.

Preamble
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The gospel of Jesus Christ has
timeless validity.
Notwithstanding the Church
leaders assess very carefully
whether received methods of
serving and leading are still in
line with today’s demands.
They are well aware of their
responsibility to retain what
has proved its worth. 

The changing attitude many
people have towards work and
leadership require greater
empathy, willingness to talk,
and cooperative readiness. By
acting and thinking responsib-
ly, the gifts and capabilities of
the individual can unfold for
the interest and the good of
the Church as well as for his
own well-being.

Introduction
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Serving and leading in the 
New Apostolic Church will be
explained under the following
headings below:

Requirements for those
entrusted to lead 

Authority

Leadership style

Delegating

Communication

Overcoming conflicts

When, in the following, we
speak of those entrusted to
lead, we include: the Chief
Apostle, District Apostles,
Apostles, Bishops, district
ministers, congregation
rectors; specially commis-
sioned Brothers and Sisters
such as chairpersons of
working groups and com-
mittees.  
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To fulfil the functions of those
entrusted to lead spiritual
qualities like

Profound faith 

Fear of God

Love of one’s fellow man 

are necessary, as well as
qualities of leadership like

Openness  

Honesty 

Discretion

Ability to communicate 
and take criticism  

Self-confidence  

Enthusiasm and self-sacrifice

Resilience

Those entrusted to lead should
always be ready to assess
their own leadership style and
to continue to develop their
ability to lead. In line with
Christian understanding, they
respect the religious views of
all persons. They do not
deprecate other cultures,
customs, and practices.
Rather in their encounters with
others they show due respect.
They do not demand more
from ministers and Brothers
and Sisters than they are
prepared to do themselves. 

The credibility of those en-
trusted to lead requires that
they keep their commitments,
that their actions are plausible,
and that their decisions are
well-founded. Here a passage
from James (1:22) provides a
valuable orientation:

Requirements for
those entrusted 
to lead 
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(James 1:22)

“BUT BE YE
DOERS OF

THE WORD
AND NOT
HEARERS

ONLY;
DECEIVING

YOUR 
OWN SELVES.”



Authority  

(John 13:16)
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Jesus Christ is the head of the
Church. The Chief Apostle is
the head of all Apostles; he
leads the Church, together
with the Apostles. Jesus Christ
said: 

“VERILY,
VERILY, I SAY
UNTO YOU,
THE SERVANT

IS NOT 
GREATER 

THAN HIS
LORD;

NEITHER HE
THAT IS SENT 
GREATER 

THAN HE 
THAT SENT 

HIM.”



We must distinguish between
inner and outer authority. 

Outer authority is the exercise
of power due to the indi-
vidual’s position. Inner author-
ity, on the other hand, is
primarily characterized by:

Personally embracing and
practising our teachings and
instructions

The ability to convince through
a credible manner and through
imparting teachings and
instructions in a well-founded
way

Spiritual, humane, and profes-
sional competence

Personal integrity and reliability

In the absence of inner author-
ity, the result is loss of con-
fidence, resignation, or even
rejection.
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To lead means to have a goal
and to show someone the
path by treading it with him.
The person entrusted to lead
must be aware in every
situation that his own actions
will be an example for the
ministers and Brothers and
Sisters entrusted to his care.

The interest of the entire
Church is paramount here. A
ministry or function may not be
abused for personal interests.
Those entrusted to lead must
be free of ambitiousness in
their dealings. Here the words
of God’s son are binding: 

Leadership style

(John 13:15)
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“FOR 
I HAVE 

GIVEN
YOU AN 

EXAMPLE,
THAT YE 
SHOULD 

DO AS 
I HAVE 

DONE TO
YOU.”



Decisions in the service of the
Church and the faithful can
only be taken by those en-
trusted to lead when they have
attained unbiased clarity as to
the matter at issue. Those en-
trusted to lead are also aware
that ministers and Brothers
and Sisters serve voluntarily.
For this reason alone, those
entrusted to lead will avoid,
when giving instructions for
action, anything which could
lead to an unbearable burden. 

Among leadership duties are
the following:

Fervent prayer and careful
attention to divine indications
prior to selecting suitable min-
isters and persons to be en-
trusted with a commission

Sharing responsibility

Spiritual and professional
support of ministers and
commissioned Brothers and
Sisters

Promoting constructive
thought and action

Setting, justifying, and
explaining tasks; delegating
them plausibly, and ensuring
that they are carried out 

Creating leeway when a task
so requires

One’s mutual dealings should
be conducted in a spirit of
esteem and love of one’s
fellow man, even when
mistakes have been made and
admitted to. When called for,
praise and blame should be
given their due––both should be
expressed while the matter is
still topical. Discussions of this
type also serve to create con-
viction for the tasks at hand
and foster trusting
cooperation.

Those entrusted to lead should
be open to suggestions;
nevertheless, the final decision
rests with them. 

Those entrusted to lead are
obliged to explain the Church’s
needs, even when this may at
times force the leader to
renounce as untenable
personal goals he may have
that cannot be realized within
the Church.

The harmonious combination
of these modes of conduct
promotes trust and esteem,
and engenders a sense of
togetherness by which each
individual feels bound up in
fellowship.
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It is necessary to delegate as
many tasks as possible so that
those entrusted to lead can
concentrate on the most
important ones. Those
entrusted to lead should
examine the extent to which
particular aspects of the care
of souls can be delegated to
suitable ministers in the district
or congregation.

An indispensable aspect of
delegating is to grant whatever
decision-making authority is
required to complete the task
at hand. 

Work groups are set up by the
authorized leaders to tackle
large and complex problems.
Goals and conditions must be
agreed with the work group. A
group can only be successful if
it has the requisite support of
its leader. 

Delegating
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It is in the interest of every
individual to be clear on goals
and intentions, on back-
grounds and cross-linkages. In
addition, everyone needs to be
able to communicate his own
concerns. This is best assured
when everyone communicates.

The lack of open dialogues
and regular meetings leads to
a feeling of uncertainty, and
misunderstanding may arise. 
In an open community,
differences of opinion are
openly discussed. 

It is conducive to genuine 
unity when all decisions are
explained as far as possible.
Questions which arise and
discussions which ensue
should not be viewed as signs
of disunity, but as proceeding
from a desire to achieve unity.

Those entrusted to lead should
inform to the extent called for.
They must also see that they
obtain essential feedback on
the implementation and effects
of measures taken.

Communication
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Genuine unity can only be
achieved when

God’s help is wrestled for in
prayer

All those involved approach
each other without prejudice 
or arrogance

Readiness to cooperate is
present

All those involved listen to
each other to achieve a better
understanding of other view-
points

The right information is at the
right place at the right time

Intellectual openness is shown
to other opinions

One’s own viewpoint is not
rigidly adhered to

Communication is free of fear

For the sake of unity, any
decisions taken, instructions
issued, or guidelines released
may not be interpreted by the
individual at will.
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Human community is marked
by mutual support and friend-
ship, but also by differing
views, conflicts of interest, and
prejudices. Regular discus-
sions engender greater mutual
understanding and prevent
unnecessary conflicts from
arising.

Through unequivocal decision-
making powers and self-
imposed moderation of all
involved many conflicts can 
be headed off in advance.

The working-together of our
Brothers and Sisters is not
characterized by the absence
of conflicts, but by the manner
in which these are resolved.
Conflicts also offer an oppor-
tunity for all involved to find
novel and optimized solutions;
humility, love, and mutual
respect facilitate this. Here a
distinction should be made
between the person and the
matter at hand. Frequently,
despite having good inten-
tions, one unconsciously
makes mistakes. 

It is important to look for
causes and not for culprits.
However, in cases where
problems stem from lack of
calibre in individual ministers or
commissioned persons, one

must be prepared to address
these and, if necessary, re-
assign personnel. Necessary
interviews should be con-
ducted on a dignified plane.

When conflicts of this kind
cannot be thus resolved, each
and every one may turn in full
confidence to a higher Church
authority.

Overcoming
conflicts
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(Colossians 3:12–14)

“PUT ON THEREFORE,
AS THE ELECT OF GOD,
HOLY AND BELOVED,
BOWELS OF MERCIES,

KINDNESS, HUMBLENESS 
OF MIND, MEEKNESS,

LONGSUFFERING; FORBEARING
ONE ANOTHER, AND 

FORGIVING ONE ANOTHER,
IF ANY MAN HAVE A QUARREL

AGAINST ANY; EVEN AS 
CHRIST FORGAVE YOU,
SO ALSO DO YE. AND 

ABOVE ALL THESE 
THINGS PUT ON CHARITY,

WHICH IS THE BOND OF 
PERFECTNESS.”
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Jesus Christ’s doctrine and His
exemplary activity are binding
on our serving and leading 
in the New Apostolic Church 
and decisive in dealing with
our fellow-man.

Our work is to help all believers
to attain eternal fellowship with
God and become happy along
the way.

That which has proven itself,
we preserve. The timely im-
pulses of the Holy Spirit we
put into action.

Mutual esteem, openness,
modesty and confidentiality are
prerequisites for working to-
gether with blessing, and result
in a God-pleasing fellowship.

Church authority is exercised
with love and righteousness,
and through an exemplary life-
style.

We preserve peace through
prayer, dialogue and the
willingness to reconcile.

We profess: God and His work
are sacred to us!

Short version of 
the guideline


